
Enterprise Privacy,
Data Protection &
AI Governance
A single, coordinated capability for multinational,
multi-department organizations.
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W H O  W E  A R E

We help multinational organizations manage
privacy, data protection, and AI governance as
one coordinated program — not three
disconnected ones.

"Governance that matches how your organization actually works — by function,
by jurisdiction, by risk."

Multinational enterprises operate across dozens of jurisdictions and just as many internal functions — each

with its own relationship to sensitive data and AI. DPOBOARD builds the assessments, policies, training,

and governance structure that let large, complex organizations meet their obligations without slowing the
business down.

We work across four connected capability areas: Data Privacy, Data Protection, Artificial Intelligence
Governance, and industry-specific programs tailored to the sectors we serve.

W H AT  W E  B E L I E V E

Governance programs fail when they're generic. A single all-employee policy under-serves the functions

carrying the most risk and over-burdens the ones carrying the least. We build programs that are specific —
to your functions, your jurisdictions, and your actual risk profile.
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Data Privacy
Privacy program design, assessments, and
compliance support aligned to GDPR,
CCPA/CPRA, and comparable global
frameworks.

Data Protection
Technical and organizational controls —
access management, data mapping, vendor
risk — sized to how sensitive your data
actually is.

Artificial Intelligence
AI system inventory, risk classification, and
governance oversight mapped to the EU AI Act
and emerging global AI regulation.

Industries We Serve
Sector-specific programs that reflect the
regulatory and operational realities of your
industry, not a generic template.

O U R  C A PA B I L I T I E S

Four connected pillars, one governance model.
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01
Assess
Map data, AI systems, and
obligations across every
function and jurisdiction.

02
Design
Build policy, controls, and
training scoped to actual
function-level risk.

03
Implement
Roll out across
departments and regions
with role-based training
and clear ownership.

04
Sustain
Maintain the program
through ongoing
assessment and
governance, not a one-
time project.

O U R  A P P R O A C H

A methodology built for organizations that don't
stop moving while the program is built.

W H AT  S E T S  U S  A PA R T

Function-scoped, not one-size-fits-all
Training and policy calibrated to what each department actually does — HR, IT, Marketing, Engineering, Legal,
and more.

Built for multinational complexity
Programs designed from the outset to work across multiple jurisdictions and regulatory regimes at once.

Privacy, protection, and AI governance as one model
A single coordinated framework instead of three disconnected compliance tracks.
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Financial Services Healthcare & Life Sciences Technology & SaaS

Manufacturing Retail & Consumer Professional Services

I N D U S T R I E S  W E  S E R V E

Programs shaped by the sector they serve.
Every industry carries a different mix of data sensitivity, AI adoption, and regulatory exposure. We tailor
each engagement to the realities of your sector.

Don't see your industry listed — our approach is built to adapt to sectors beyond this list as well.
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Let's talk about your organization's governance
program.

DPOBOARD, LLC

1699 Wall Street, Mount Prospect, IL 60056

info@dpoboard.com  ·  dpoboard.com
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