&

DPOBOARD SERVICE - READINESS ASSESSMENT

Al Governance
Readiness Assessment

A focused engagement to find out where your Al systems, data flows,

and function-level obligations actually stand today.

BUILT FOR
Multinational Enterprises Multi-Department Organizations General Counsel & CPOs

CISOs & IT Leadership

If your organization is deploying Al across more than one department — HR, Marketing, IT,
Engineering, or others — and you don't yet have a single, current picture of your exposure,
this assessment is the fastest way to get one.

DPOBOARD, LLC info@dpoboard.com - dpoboard.com



WHAT'S INCLUDED
A clear, function-by-function picture of your Al and privacy
risk — in weeks, not quarters.

Cross-functional Al & data inventory
A working map of where Al systems and sensitive data actually live across your departments and regions.

Function-level risk scoring
Each department scored against its actual exposure — not a generic, org-wide checklist.

Regulatory obligations map
Applicable privacy and Al regulation mapped to your specific jurisdictions and use cases.

Prioritized findings report
A concise executive report ranking gaps by urgency, with a recommended next-step roadmap.

HOW IT WORKS

01 02 03 04

Kickoff Discovery Analysis Readout
Scope confirmed with your team Inventory & stakeholder Risk scoring & obligations Findings & roadmap presented
interviews mapping

Ready to see where you stand? info@dpoboard.com

Reach out to schedule a scoping conversation. dpoboard.com




